Effective Personal Leadership™
- become the leading force in your own life.

This program is designed to improve individual
as well as organizational leadership skills.
It is for you, who wish to reach your full potential
and to make the most of your abilities.

≥ What is it about?
Effective Personal Leadership™ is a program designed to
support and encourage personal development. It focuses
on strengthening the self-confidence of the individual,
allowing them to obtain the highest level of impact in their
own lives. It is for you, who wish to take charge of your own
life, sit in the driver seat and take advantage of every
opportunity presented to you.
You will learn how to set goals, that helps you to organize
your time and resources, so that you can make the very
most of life. With emphasis on your specific areas of responsibility, you will achieve a greater harmony between working
and personal life. New thought patterns will benefit both you
and your company, as you implement long-term changes
and strengthen your business values.
With a solid foundation and will to succeed, you will
find yourself not only overcoming challenging tasks,
but also your own perceived limitations.

≥ How does it work?
Effective Personal Leadership™ is an 11-month program
designed with a step-to-step process that focuses on
knowledge, self-reflection, creating a plan and taking that
plan to action. You will have your own personal LMI coach,
who will lead you through the entire process with
constructive feedback and personal meetings. You will
meet approx. every three weeks.
The curriculum contains 13 sections, each with individual
practical and theoretical lessons. You will also receive the
theoretical part on a CD.
The focus of this program is you and your life. Your boss
or mentor may be a part of the program, to determine
specific job-related tasks, as well as to do follow ups once
during and at the end of the program.
It is the fusing of your life experience, new theoretical and
practical knowledge, hands-on training and new leadership
tools, that will be the driving force in your personal leadership development during this program.
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≥ What will I learn?
You are going to learn a lot about yourself. You
will learn how to more effectively self-motivate,
to set goals and remain engaged in projects. You
are going to grow your self-confidence and take
advantage of your strengths. You will learn how to
prioritize and utilize your values more effectively.
Through self-development you will grow your
potential for success and make a huge impact in
your own life.

≥ What is the cost?
This program consists of a comprehensive
theoretical and practical curriculum. It includes a
personal coach for 12 months, 12 meetings with
your LMI coach at your company location, as
well as three meetings with both your coach and
your mentor or supervisor.
The price for the program is Kr. 38.000,- excluding
VAT and driving fee.
The program is also available for small groups at
your company location.

≥ Who is LMI?
Our mission is to develop leaders and organizations to maximize their full potential, whether it be
on a personal, family, or organizational level. LMI
Denmark was initiated in 1990 as a consultation
firm. Since then, more than 7000 leading individuals have invested in LMI leadership programs.
LMI is globally so popular because the programs
provide measurable beneficial change over a
period of time.
Effective personal Leadership™ is sold in 70
different countries translated into 22 different
languages. Read more at www.lmi.dk

≥ Contact
Contact us for more information about the
program or for a noncommittal meeting.
Director and Coach
Evabeth Mønster
Phone +45 40 40 30 22
mail: em@lmi.dk
LMI – a global success since 1966

